
L e a d e r s h i p  a n d  C u l t u re
Strategic Planning and Implementation

We support you to create a live, engaging, and 
credible strategy for your organisation that is linked
 to operational plans, people's roles, and their 
work.

Starting with your executive team, we take the time 
to understand your organisational context, its direct 
and indirect business drivers, and the variables 
(tangible and intangible) of which your organisation 
can take advantage into the future.

Underpinning your strategy is your organisation's 
business model. Every organisation has a business 
model - even if you've never considered it before. 
Our  role is to help you understand the current 
business model and, critically, what you'd like it to 
be in the future.

The common areas of focus for your business model are:
• External trends impacts
• Stakeholders
• Where you've come from
• Organisational vision
• Sector positioning and unique selling proposition
• Corporate planning
• Risk orientation
• Commerciality
• Organisational structure
• External relationships
• Organising principles
• Use of technology
• Service delivery models and scope
• Leadership and culture

A good strategy is understood throughout  your 
organisation. It's connected to people working at 
the grassroots and guides you through complexity
 - making order from chaos.
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We do this through our unique A3 POAP 
process. The process starts with a 
strategic implementation plan and is 
supported by operational or business 
unit plans that run across the 
organisation in a  consistent, readily 
understandable format.

Once we understand your current 
business model and co-design your 
future business model, we help you to 
design an over-arching planning 
framework that connects the strategy to 
operational plans. We can then support 
you to implement the plans.
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