
Programs typically run over two days in 
workshops for up to twelve people. Participants are supported by 

rs who have themselves
experienced 

We use a straightforward continuous 
improvement framework that works on an 
individual, team, and organisational level: Plan,  
Do, Check, and Adjust.

Leadership and Culture
Innovation and Continuous Improvement Program

facilitato  had many 
years of hands on experience and have been 
very successful in this specialised area of 
management.

The program can be tailored to meet your 
specific needs or focus on a particular issue 
that you might have. The program includes 
selected elements from our Leadership 
Development and Transformation programs 
as well as your policies and procedures.

Practical scenarios relevant to your 
organisation are used so that the participants 
can extract full value by experiencing how the 
innovation and continuous improvement 
toolkit can be implemented.

The Innovation and Continuous Improvement 
Program  develops participants’ skills to 
initiate and maintain sustained improvement 
through innovation.
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For more information, contact:

As part of our interactive program, we cover:

•  What is innovation?
• Customer journey mapping
• Process mapping
• Continuous improvement thinking (Kaizen)
• Change management and continuous improvement

• Waste and value
• Innovation culture scorecard
• Prototyping
• A3 Plan on a Page
• Visual management
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Where you get 
the source 
material for 
building 
prototypes

Generating 
potential solutions
 to get you closer 
to the right 
solution

This is where 
value is being 
created for the 
customer

Frame the right 
problem to get the 
right solution
Make sense of the 
information 
gathered

The work done to 
understand people: 
the way they do 
things and why, what 
their needs are, 
where they find 
meaning and value
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