Leadership and Culture
Short Programs

Effective leadership is essential for a
constructive and sustainable culture. We
offer programs that help prepare
organisations for the opportunities and
challenges of the future.

We provide our clients with a unique offering
that helps people learn in a challenging,
enjoyable environment. Our programming is
specially tailored to address contemporary,
sector-specific challenges. We incorporate your
challenges and materials so that participants
are genuinely enabled to link their learning
back to their work.

The programming has a strong basis in theory
that works in the real world, not just in
textbooks. It is delivered by facilitators who
have themselves had many years of hands on
experience.

Participants are supported to explicitly track
progress and improvements to clearly
demonstrate return on investment. Our range of
short programs provide you with long term
results.

The short courses offered by LKS Quaero include:
•

Performance Management

•

Simple Problem Solving

•

Managing Risk

•

Visual Management

•

Innovation and Continuous Improvement

•

Project Management

•

Finance for Non-Finance Managers

•

Problem Solving Tools and Techniques

•

Engagement Routines for Frontline

•

Personal Development Planning

Leaders

•

Values and Behaviours

• Change Management

•

Executive Leadership

• Establishing Personal and Work Priorities

•

Train the Trainer

• Emotional Intelligence

•

Foundations of Leadership

•

•

Role Clarity

Harassment

•

Frontline Leadership

•

Workplace Bullying, Intimidation and

•

Respectful Workplace

systems

•

Teams and Teamwork

•

Mental Health and Wellbeing

•

Giving and Receiving Constructive Feedback

•

Contractor Management

•

Hazard Identification and Risk Analysis

•

Mentoring

•

Emotional Intelligence

Process Mapping - with a focus on safety
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